Turnkey Waste Management

Program takes the ‘waste' out of waste for New World

By Marianne Wilson

comprehensive waste-manage-

menl easoercing program helps

New World Restaurant Group

keéep & Iid on costs and foous attention

where i mallers most On menaging i

restaurants and (aking care of cusipmers

The program, which includes waste haul-

g and recycling, also provides the quick-

casual restaurant opermtor with consisien-

cy, both in terms of price and service,
seross locutions mionwide.

“This program has been a4
real win-win for us, with both
hard and soft savings” said
Keith Isoldi, VP development,
New World Restarant Crroap,
Crobden, Colo,, whach operates
432 compuny-owned  units,
with the majority under the Em-
stein Bros banner,

Isoldi took over facilities
nationally for Mew World sev-
el years back. Al the fime,
there was no national program
for waste managemenl. He
subsequently met with Cakleal
Waste Management, which
guaranteed a minimum of 15%
anmual savings. One of the st
things Oakleafl did was review and organ-
i7e the retmiler’s waste-hanling contracts.

“Drakleaf got us out of a kot of conmcts
that didn't make: sense.” Isoldi said. “They
ik comtroland brought us savings imme-
diately. And the savings tumed out to be
e aroand 17%."

Another fedture of the program, imaokoe
corsolidation, took a time-consuming hur-
den off’ the-chain,

“Instead of paying multiphe vendors, we
Jeest iy the one hill every month.” Tsoldi
said. "That's o big dme-saver.”

With Orkleaf, Mew World's store muan-

114

aeers have a single point of contact for any
waste-related problems that arise.

"Our managers job is o manige the
restaurant and we believe in giving them
every ool we can to make their jobs mione
efficient. Ouklesf helps us do just that”
Isoldi said.

Right stre: New World has also bene-
filed from Ouskleal™s “right-sizing” pro-
gram. in which the level of wasle service
esich location recerves is Ged into ity sales.
The program, which is based on the idea

penerate more garbage than stones on the
lowwer enml, minimizes pickups and reduces
cosis.

It ensures that the service level 15 ade-
quate o the amount of waste hawled,”
Isobch said. “A store thit does half as much
wirlurme &5 our best store should not get the
same pmonnd of service as that best store.
It doesn't nead o™

Under the rpht-sizing program, Chak-
leal prouped New Workd"s locations inio
five different categories bused on store
sales and compared the sales against the

amount of waste being penersied and the
aprvice level, Using a computer modeling
program, it determimed the adeguaie serv-
ice level for cach of the catepories,

“With multi-site operations, waste-
sarvice levels et out of whack over time,”
atid Jim Bames, president and CEO,
Olakleal Wiste Munagement, Easi Hart-
ford, Conn, A dumpster. for cxample,
gets picked up three times a week when
it's really only full on Mondwy. I's our
goal fo make sure that to one gers mone
service than they need.”

Fuel charge: New World
recently rengwed s contract
with Crakleaf, whach Isoldi cred-
ilexd o the suppliers expenise
find proactive stance with regand
[0 cost containment,

*When the price of gas stieted
poing up, Oakleal was very
proactive and called me up night
away ghout changing some of
our haubkers,” he said. “The end
result i thad froen last October o
today, not one wiste: hinler has
passed on a fuel surcharge o us.
By contrast, nearly every other
vendor we deal with has. added
| o a fuel surcharge”

! Currently, Mew ‘World's waste-
management costs are the sime or slhightly
below where they wene five years ago.

“Sc ve been able b mniamn oor costs,
which is pretty remarkable and swys a lof
about how well Oakleaf monsges our
waste, Isolds sdded.

I=oldi added that New World benefits
from Cakleal™s size and customer port-
folio, which give i1 clomt with wausie
halers.

“We'ne part of a larger organization
instead of being oul there all alone,” he
explained. [

—mwilson @ chalnsioreage.onm

www.chalnstoreage.com
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