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Selling Value

Amenities Can Set

You Apart
By Mike Ferris

ceording to a recent arcicle

from “Realty Times," the

reatal real estate market

recently experiemced an

unanticlpated drop of .5
percent in occupancy rates, alerting the
incustry o a potential fumarcund inowhat
wits 3 slowly improving mirkes,

As we head into the last quarter of
the vear, national indicators show that the
real pstare marker is currently trending
dowrnwards, fueled by rising interest rates
among other factors. Since the resale real
estate market is fluctuating so rapidhy, it
affects repfal occupancy rates on a
monthly and weekly basis; when the
resale marker trends downwards, the
renital marker mwends upwards,

Condominium to rental conversion
has definitelv become a hot real estate
investment strategy that isn't expected to
conl in the near forure, which will
ultimacely resule in an  increasingly
competitive rental market, These factors
simply underscore the impertance of
going the extra mile in keeping residents
happy ... and in place.

Property managers will benefit from
concentrating on resident rerention and
reducing vacancies. Advertising for new
residents, cleaning, repairing, and pain-
ing of vacant sparmments each time a
resident moves (n or out can all take a
significant bite our of an operating budger.
But focusing on retaining the residents
you already have offers an added benefit
too; those who are happy where they live
will typically promore the community to
thedr cwn family and friends.

Todav's rental residents usually make
a consciows decision when they choose to
rent va. buw Many are looking 1o simplify
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their lives and don't wane to deal with
interior and exterior maintenance. They
may be in transition or simply aren't inter-
ested in fixing roilers, mowing lawns, or
taking out the trash.

According to industry poils, lack of
perceived walue (when rents are
increased} is one of the top reasons res-
idents move out of communities. We all
krow that rent increases are inevitable,
When asked, residents will tefl you that
rent increases, If coupled or replaced with
value-added services, are enough fo justify
the cost, regardless of the increase,

S0, what types of services can muld-
family communities provide w set
themselves apart and retaln current
residents, as well as attract new ones?

Adding Value

In today's competitive leasing market,
most multifamily professionals would
likely agree ther providing value-added
services may be ong of the single most
important strategics in retaining residents.

Both existing and prospective
residents expect, and demand, services
that enhance and make their lives easier,
Why? Many people are tdme deprives] and
feel overy pressured with jobs. family and
various responsibilities. This often leaves
them with little or no ome to pursue their
personal intereses and leisure activities,
The growing popularity of convenicnce
services, such as door-to-door grocery
delivery, dry cleaning services, and mohile
dog grooming businesses, indicase that
our society desires conveniences more
than ever before,

Condominium and apartment prop-
erty dwellers see a distinet advantage o
living in communities that provide luxury

amenities: such as pools, gyms, and
saunas, a5 well as unique basic services
that save them tme and makes their lives
easier. While it may not be sexy, dpor-to-
door trash pickup is one service that muly
adds value; in fact, door-to-door trash
pickup service is consistently cited by
both residents and management compa-
nies as a highly valued service.

Value- Added Alternatives

S0, what has the highest perceived
value amongst residents? The following
gre a few value-added services that
residents prefer,

L. Pre-installed high-speed Inter-
net connections and routers. We live in
a technologically driven world, Today,
most people have computers and use
them on a daily basis, whether for
business or pleasure, High-speed Internet
connections are a must for residential
multifamily communities and the manage-
ment companies who seell to maintain
higher oooupancy rates.

2, Concierge services. The con-
cierpe industry i3 booming these days. Since
muoat of us are time-deprived, & real doliat
vilue can be placed on this type of service—
from finding a good restaurant to handling
dry cleaning, concierge services can stinifi-
cantly enhance the lives of residents and
free up their time to enjoy kife,

3. Home zecurity svstems. Mulo-
family communities often have many
people coming and going, cone does not
know for sure who actually lives on che
premises. This can compromise vesidents’
security In both parking lots and in
individual units. According to Adam Lefer,
a home security consultant at Home
Guard Security Systems, muoltifamily




residents can be particularly vilnerable 1o
theft and fire hazards.

4. Community activity programs.
Planned programs are a convenient way
for residents to eswblish friendships and
connections with their neighbars, while
satisfying their social needs. Activities,
such as paol parties, BROz, golf outings, or
potluck dinners, will draw neighbors out
of their units and, ultimately, faster a
semse of community for residents.

5. Lease Equity Programs. Man-
agement companies also might consider
lease equity programs. Assuming that
most residents will eventually become
homeowners, a lease equity program will
provide a multifamily resident a rent
refund up o $2,000 roward the down
paymemt on the purchase of a home, cnce
the lesse has expired.

6. Door-to-Door waste removal
services. Door-to-door rrash removal js
one differentiator that will artract and
retain multifamily residents. Why? Res-
idents do not want te haul smelly,

leaking garbage bags in their car trunks
ar on top of the hood of cheir car to a
community compactor. Not, do they
Wwant in carry garbage down steps and w
a dumpseer, even if it's just around the
COIMEer.

A valet frees up on-site maintenance
staff to concentrate on their core compe-
bency ... repairs and property beautifica-
tion. This service is quite différent from
traditional trash pickup services as waste
removal, bin, cempactor, and dumpster
maintenance is handled entirely by the
valet company, which typically provides
each unit with a personal garbage bin
and then removes trash from the bins,
five nights per weak,

Trash Talks

Multifamily management Companiss
often don't have the available staff or
expertise to handle waste issues. And, we
all know that keeping the areas around
compactors and dumpsters clean and
debris free can be a full-time job.

Some residents will dump their
garbage almost anywhere, even leaving
large items, such as old furniture and
equipment, beside containers. It creates
not only an eyesore, but porential health
hazards, pest infestations, and Oceupa-
tional Safety & Health Administration
(OSHA) violations,

What many multifamily property
managers. don’t know is, with a waste
removal service they can wash their
hands of waste removal and maintenance
responsibilities, and acrually make money
at the sxme Hme.

For instance, most waste removal
companies charge $12 per unit per month
for their services. A property management
company can charge residents 523 per
unit per month, which is an industry
aversge Cost.

By following this recommended fee
schedule, property managers can increase
their net operating income by §11 pay
unit, instantly Plus, when using an
outside vendor, they will place the

Can't Live Without
Why Not Market to Them First.

For more Information log on to
People WithPets.com/advertise
or call 888-293-PETS.
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EOMIminity's Wigte stream o controthed
envirnnment, which will result o =
decrease of pperating expenses. Manages
ment will oo longer have to claan rash
arcund compactor arens and dumpstens,
break up boxes and furniture, or maintsin
and clean inside dumpsters and com-
pactars. All of these tasks are handled

regularly by the thivd-party vendor. And,
¥ou will meet OSIHA complianee and
tedure the risk of violations and fines

The scteal door-to-door  waste
el process wiorks Hioe this. Esch unir
b4 lesned 3 small antractive containes or
recepracie which is placed outside the
resldent's door Every evening, five nights

Market like a bull without getting stuck.
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Lease mors. Risk less;

Bl tn-oadr imdustey Use
SureDiposit = praviding security
dopoar siteinatives Tor e
hm oni infllon sporemanis
mationwick, Are g ey {o
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300-531-SURE
BUS- e rETD
hatr by LT HE S

per weel. a uniformed amendant removes
the irash snd then rakes it ro the
dumpster of campactor.

A conslstent  schadule of trash
removal bandled by a third-party will
alloww mansgement campanies 1o fotes on
wikat they do best—|ease apartments, The
obyious benefits and real value o bath
residents ind management alike muke for
a winning simation. Tf

QLICK THr
Time-saying conclerge services are |
| indeed 3 strong selling point with Tenters
Ioday, but mest managemunt compariies are
nat in the position b hire additional employgess
0 pravide cancierge sevices on-site, 45 it can
hemumupln“_:ltm.

hs a convenience for meilents, manj
apartment awners and Mapsgement compa- |
nies, tuch as BY Management T in Dallas, |
have set-4m thakr dwno notworked online
| residend conmniction services. The service ran
be used by residents to. obtam: change of
adtiréss Torms, wtility conction servicss,
oppliance - rentaly, reatal  InsurEnoe, and
e ppeY of magazine subscriptions. The sit
also-can be set up vo residents can pay thlr
tent anbine wsing Erentpayir.com, Theze types
af sites can be established for & smll fritial
irvestment and provides hassle-free. utitity
gecesn Inone Tocation o new revidonts and
iksting residents alike,
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OM-SITE DOWNLDADS

| Please wisit the “PRO" section o
www Multifamilypro.com for the fallowing
anditional information,

Urder Retentinn £ Renswal, elick on
Presenting Your Apartment and Commu-
nity to Find & variety of ideas and afticles, |
intlisding; |
# Perssnal Touch
|  Presetig Your Commustity and Apartments




